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Summary

Operator who builds governance frameworks, analytics platforms, and decision-support tools in high-complexity environments — 7 years across
government institutions and corporate transformation. Currently driving digital strategy and operations at KEC International (RPG Group).

Key Skills

Execution & Governance: Problem structuring, Cross-team delivery, Operating cadence (MBR/WBR), Change Management, Executive Reporting, SOPs
Metrics & Decisioning: KPI/OKR frameworks, Performance Tracking, Decision Support, Root Cause Analysis

Digital Product & Tooling: Internal tool development, AI/ML workflow automation, Dashboards | Python, SQL, Power BI, Power Automate

Professional Experience

KEC International, RPG Group | Senior Manager — Business Transformation May 2025 — Present

o Built KEC's first field productivity monitoring tool from scratch; established data-backed manpower benchmarks that lifted tower erection
productivity 25% (4—5 MT/day) within 90 days; embedded into CXO & strategy review cadence as the standard execution tracking mechanism

e Redesigned rolling plan governance across 3 teams (CPMG, field, and transformation) using Power Automate and Office Scripts; preserved
Excel interface to ensure 100% user adoption; created auditable delivery accountability for the first time

o Built an Al-assisted tendering tool - structured tender knowledge repository, integrated live market indices, and layered an ML pricing
engine; eliminated estimation bottleneck for high-value bids and standardized pricing confidence across low/base/high scenarios

o Designed a risk control framework tracking %3,000Cr+ in BG/surety exposure across 150+ projects; automated alerts eliminated missed
renewals; recognized by the Managing Director and replicated across International, Civil, and Transportation businesses

o Drive the digital strategy and performance agenda for the Business Unit Head — own MBR packs, productivity briefs, and digital initiative
pipeline; decision materials and governance format adopted as the business unit-wide standard within 3 months

Central Industrial Security Force | Program Manager — Strategy & Operations Oct 2020 — Mar 2024
o Directed PMO for Defence Expo 2022, coordinating 600+ personnel & 6+ agencies across logistics, operations, and protocol for 250K+ visitors
& 75+ international delegations; restructured operational architecture within 12 hours for public-day surge; zero incidents, zero SLA breaches
o Self-initiated and delivered an 18-month digital transformation of unit administration; secured buy-in from stakeholders, coordinated

infrastructure upgrades, authored SOPs, and ran training; cut administrative turnaround by ~90% & eliminated paper workflows
o Originated CISF's first institutional security partnership with a high-footfall religious landmark (~10M annual visitors); built trustee relationship
from scratch, designed tiered deployment proposals to navigate competing cost & scale pressures, and secured formal institutional engagement
e Assigned to advise a national currency printing facility on operational redesign; conducted stakeholder needs assessment & RCA,
negotiated a security-compliant 20% workforce optimization; delivered digitalization roadmap (biometrics, IP-CCTV, SAP, e-signatures)
adopted as the institution's formal digital transition plan

Intelligence Bureau | Manager — Risk Intelligence & Operations Oct 2018 — Sep 2020

¢ Independently built and deployed an NLP classification pipeline (Python/AWS) to auto-prioritize high-impact entities from open-source
data; reduced per-cycle analyst processing time by ~85%

e Deployed as intelligence advisor to district administration during COVID-19 lockdown in a remote tribal district - mapped supply chain
blockages, designed a zone-based delivery model, and coordinated logistics across agencies; supported uninterrupted essential supply
distribution for 90+ days with no failures

o Identified a critical intelligence gap in Chinese-language OSINT; sourced and trained two specialist operators, built operating protocols, and secured
cross-agency funding from Military Intelligence, delivering a fully operational new intelligence stream within 6 months

7S Associates | Technology Analyst Aug 2016 — Dec 2016

e Built ETL pipelines for a global pharma client using Informatica, SQL & Teradata; improved data accuracy and processing speed for cross-
DBMS consolidation

Education

MBA (PGPX) — Indian Institute of Management, Ahmedabad | India 2024 — 2025
B. Tech (CSE) — Maharaja Agrasen Institute of Technology, GGSIPU, Delhi | India 2012 - 2016
Accomplishments

e Recognized as “Top Talent” (OMR 2025), KEC International — firm’s high-potential designation (valid through 2027)
¢ Director General's Commendation Roll; awarded for program leadership at Defence Expo 2022

e AIR 14/7.5L candidates — IB ACIO-II, 2018 (Top 0.002%) | AIR 54 / 3L candidates — UPSC CAPF, 2018 (Top 0.02%) | AIR 27 / 4L candidates
— UPSC NDA, 2011 (Top 0.01%)

o IIM Ahmedabad PGPX 2024-25 batch entry-level scholarship for distinguished profile & career achievements
Certifications
Google Agile PM, BI, DA 2023 - 2024 Lean Six Sigma Green Belt by KPMG Nov 2023
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